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Why have a strategy?

The Corporate Parenting Strategy provides 

the framework for elected members, officers 

and partners in fulfilling their duties and 

responsibilities as corporate parents to 

children and young people looked after and 

care leavers in Lancashire



The Care Principles

• To act in the best interests of children & young people and 

promote their physical and mental health and wellbeing

• To encourage children & young people to express their 

views, wishes and feelings

• To take into account the views, wishes and feelings of 

children & young people

• To help children & young people gain access to, and make 

the best use of, services provided by the local authority and 

its relevant partners



• To promote high aspirations, and seek to secure the best 

outcomes for children & young people

• For children & young people to be safe, have stability in 

their home life, relationships and education or work

• To prepare children & young people for adulthood and 

independent living



What are we going to do?

• Objective 1: Children & young people have a voice in 

the way we deliver services

�Feedback will be collected from young people's reviews, 

complaints and compliments

�Consult with young people regarding the services we 

commission through the tender process 

• Objective 2: Children & young people can remain safely 

at home

�Provide Early Help: right service at the right time, by the 

right people to prevent escalation 

�Ensure all Children Looked After Reviews consider 

whether a child can return home



What are we going to do?
• Objective 3: Care leavers in Lancashire will have a 

‘Local Offer’

� Ensure appropriate accommodation is available for young people 

leaving care

� Ensure young people leaving care are prepared for independent 

living 

• Objective 4: Children & young people will be supported 

in their education, employment & training       

� Provide access to individual support for education/career pathways

� Ensure young people have access to appropriate bursaries to 

support entrance into Further and Higher Education, 

apprenticeships and funding to reduce barriers to training, education 

and work



What are we going to do?
• Objective 5: Children and young people will have a suitable 

place to live and be cared for

� Understand what provision is available and what is needed 

� Improve social worker knowledge regarding types of placements 

• Objective 6: The health and wellbeing of our children and 

young people in care & care leavers will be priority for 
Lancashire County Council

� Improve the timeliness and quality of health assessments

� Improve access to  specialist health  services. E.g. Child & Adolescent 

Mental Health Services 



What are we going to do?
• Objective 7: Children & young people will receive appropriate 

financial support 

�Develop a more flexible approach to where the care leaver 
grant can be spent

� Improve engagement of young people in pathway planning 

• Objective 8: Children are protected from harm and risk of 

exploitation

�Return home interviews are completed to understand why 

young people go missing

�Work with our partners to ensure co-ordinated support to 
children & young people at risk of harm. E.g. Missing From 

Home Panels



What are we going to do?

• Objective 9: Children and young people in our care 

and care leavers achievements are celebrated

� Identify and implement Corporate Parenting Champions 

across LCC to raise the profile of corporate parenting

�Explore events that recognise and celebrate achievement 
and success. E.g. PROUD awards



Our Promise




